OBEYA BUILDER TRAINING

Obeya Builder training

The Obeya builder training is an in-depth and practical program on the
technicalities of building an Obeya room. The training teaches you how
to design a (digital) obeya room, how to deal with information and
data and how to visualize information in aid of a collective learning
process. The Obeya Fundamentals level is recommended for people
new to Obeya.

Subjects

A brief overview of the programme can be found below:
e Obeya Host / Builder role collaboration
e Structuring Obeya rooms
e Information categorization techniques
e Visual Management practices
« Data collection
o Developing Obeya maturity

Duration and number of participants

e Participants: 6 to 12 participants
e Duration: 2 days
e Certification: Obeya Builder by the Obeya Association
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Training structure

DAY 1
e Establish learning goals
e How to prepare for setting up an Obeya
e Actively practice information categorization techniques
« Aligning purpose, objectives, planning and information sources

DAY 2
e Visualizing information
o Creating (data) ownership
e How to deal with data (not) present

Target Audience

The Obeya Builder training is the right choice for you if:
e The Obeya Builder training is the right choice for you if you:
e Are a Manager, Scrum Master, Lean professional, Consultant,
Agile Coach
e Want to strengthen and enrich your Agile, and Lean practices
e Want your people to gain more understanding whilst
speeding up decision cycles

Accreditation

Attendees receive “Obeya Builder” accreditation (digital badge)
from the Obeya Association.


https://obeya-association.com/

