
OBEYA HOST TRAINING

Obeya basics
Obeya Host & Builder roles
Structuring Obeya meetings
Skillfull questioning
Psychological safety
Participative dialogue
Common pitfalls

One training day and 
One return afternoon (after appr. 3 months)
4 to 8 persons (online session)
4 to 12 persons (physical session) 

Obeya Host training 

The Obeya Host training is an in-depth and practical program for
people guiding the Obeya group process. The training teaches you how
to transcend facilitation skills and enables you to get a group from
information to learnings to sustainable decisions using minimal
intervention. 

Subjects 

A brief overview of the programme can be found below:

Duration and number of participants 

Establish learning goals
How to prepare for an Obeya meeting

Actively practice Hosting skills 
Troubleshoot difficult situations

Share & learn from experiences
Next steps for continuous improvement and refinement

You often facilitate groups of people or are planning to do so
You want to get most out of your Obeya (or other visual
management practice)
Managers, Scrum Masters, Lean professionals, Consultants,
Agile Coaches

Training structure

MORNING

AFTERNOON

RETURN AFTERNOON

Target Audience 

The Obeya Host training is the right choice for you if:

Accreditation

Attendees receive “Obeya Host” accreditation (digital badge) from
the Obeya Association.TURN GROUP LEARNINGS INTO SUSTAINABLE DECISIONS

THROUGH INFORMED CONVERSATION

https://obeya-association.com/

